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AGENDA 
 

LITIGATION SECTION OF THE STATE BAR 
EXECUTIVE COMMITTEE 

LONG RANGE PLANNING RETREAT 
DECEMBER 7 – 9, 2007 

LAGUNA CLIFFS MARRIOTT RESORT 
DANA POINT, CALIFORNIA 

 
 

FRIDAY, DECEMBER 7, 2007  
 
5:30 – 8:30 p.m. Hosted Cocktail and Hors d’Oeuvres Reception 

Casual Arrival In Consideration of Travel 
[All are welcome] 

 
SATURDAY, DECEMBER 8, 2007 

 
    8:00 a.m. – 8:30 a.m. Continental Breakfast  
    [Executive Committee and Guests] 
 
    8:30 a.m. - 4:00 p.m.  Long-Range Planning Meeting  
    [Buffet Lunch Will Be Served  at 12:00 noon] 
 
    6:30 p.m. - 7:30 p.m.  Reception  
    [Executive Committee and Guests]  
 
    7:30 p.m. - 9:30 p.m. Dinner 
    [Executive Committee and Guests] 
 
SUNDAY, DECEMBER 9, 2007 
 
    9:00 a.m. – 9:45 a.m. Sunday Brunch 
    [Executive Committee and Guests] 
 
    9:45 a.m. - 12:00 noon  Long-Range Planning Meeting  
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SATURDAY, DECEMBER 8, 2007 
 
8:00  - 8:30 a.m.  Continental Breakfast   [All are welcome]   
 
8:30 a.m. - 4:00 p.m.  Long-Range Planning Meeting  
 
1. CHAIR’S COMMENTS (Mellor) (8:00 a.m. - 8:30 a.m.) go thru agenda 

first and time each discussion for the meeting. 
A. INTRODUCTIONS (Write down names of members at start of 

meeting) 
B. MISSION STATEMENT 
C. OBLIGATIONS TO MEMBERS 
D. WHAT’S WORKING?  WHAT’S NOT? 
E.  BRAINSTORMING:   

  (1.)  No idea is unacceptable. 
  (2.)  Propose before you evaluate 
  (3.)  Remain engaged in the process 
  (4.)  Work for consensus 
  (5.)  One person records 
  (6.)  Everyone votes 

F. GOALS FOR THE MEETING (4 New Prongs: Technology; New 
Admittees and Small Firm Practitioners; Outreach; and Member 
Benefits). 

G. GOALS: 
(1) Technology and its impact on our Section; 

  (a.) Provide more services online 
(b.) Prepare report on technological capabilities of each 
courtroom in California 

(2) Relevant Programming  
(a.) Programming for New Admittees 
(b.) Small Firm Practitioners; 

(3) Strengthen diversity & membership; 
(a.) Reaching Out to Local, County, and Specialty Bars 
Throughout the State; 
(b.) Minority Participation/Representation 

 (4) Providing more Membership benefits 
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2.  TECHNOLOGY (Seabolt) 8:30 a.m. to 8:45 a.m. 

 
A. PROJECTS/AGENDA: 
-   Single Point of contact with Michael Mullen for Section 
- State Bar Website will be modified to make the sections more 

prominent 
- Drive Website Development and Web Content 

o Provide more services online 
- Prepare report on technological capabilities of each courtroom in 

California  
o Email Judges for responses on each courtroom 

-  
- Prepare Litigation Update & Online MCLE/Programming 

o Pod cast each month’s version of Lit Update for MCLE Credit 
online 

- Teleconference via video at Ex Com meetings.  
- List Serve for Committees make list serve robust 

 
B.  EXECUTIVE COMMITTEE EVALUATION ON TECHNOLOGY (All) 
8:45 a.m. to 9:30 a.m. 

 
1.  Task:  As a Committee discuss these projects and identify any new 
or expanded Technological Functions that could be pursued and 
created within the next year for our section by the Technology 
Committee.  (30 minutes) 
 
2.  New Project Criteria: (1) Must be available to every member (such 
as Litigation Update); (2) Should benefit members in small or mid-
sized firms; (3) Should involve training, informing or improving our 
section membership. 
 
3.  Deliver: Among the new choices, we will pick the top two or three 
and designate a participant to take charge of it.  (10 minutes) 
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C.  PLANNING TO EXECUTE ON DECISIONS (All)  10:00 a.m. to 10:45 
a.m. 

 
1. Task: All committee members and advisors will be asked to layout a 
“plan of action” to achieve the objectives. 
 
2. Deliver: A written plan that results in implementation of all 
projects listed with specific deadlines and initial assignments to be 
turned into the Technology Sub-Section Chair.  That Sub-Section 
Chair is to meet with his/her subcommittee members sometime 
before Sunday morning and provide the Officers by the beginning of 
the Sunday session with a written plan and timeline for all projects to 
be completed.  

 
 
3. NEW and SMALL FIRM PRACTIONERS (Bodzin/England/Cappelluti)  
10:45 a.m. to 11:00 p.m. 

 
A. PROJECTS/AGENDA: 
- Improving the practice of law 
- Best Practices (Bodzin/England) 

o Sponsorship for programs in Riverside/Fresno 
o Tangible Benefits 
o Relevant Programming 

- Prepare Guide for New Lawyers (Cappelluti) 
o How to function in Law Firm; 
o How to Make Appearances; 
o How to write a brief; etc. 
o Two Programs Northern Feb 20; Southern June 5. 

- Faculty Advisors For Law Students 
- New young lawyer content on website 
- Litigation CLE Proposal (Best) 
- Prepare Guide on E-Discovery Rules/Practices for Members (Best) 
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B.  EXECUTIVE COMMITTEE EVALUATION ON NEW AND SMALL 
FIRM PRACTIONERS (All) 11:00 a.m. to 11:45 p.m.  

 
1.  Task:  As a Committee discuss these projects and identify any new 
or expanded New or Small Firm Practitioner Projects that could be 
pursued and created within the next year for our section by the New 
and Small Firm Practiotioner Committee.  (30 minutes) 
 
2.  New Project Criteria: (1) Must be available to every member (such 
as Litigation Update); (2) Should benefit members in small or mid-
sized firms; (3) Should involve training, informing or improving our 
section’s membership. 
 
3.  Deliver: Among the new choices, we will pick the top two or three 
and designate a participant to take charge of it.  (10 minutes) 

 
C.  PLANNING TO EXECUTE ON DECISIONS (All)  11:45 a.m. to 12:00 
p.m. and 12:30 p.m. to 1:00 p.m. 

 
1. Task: All committee members and advisors will be asked to layout a 
“plan of action” to achieve the objectives. 
 
2. Deliver: A written plan that results in implementation of all 
projects listed with specific deadlines and initial assignments to be 
turned into the New and Small Firm Practitioner Sub-Section Chair.  
That Sub-Section Chair is to meet with his/her subcommittee 
members sometime before Sunday morning and provide the Officers 
by the beginning of the Sunday session with a written plan and 
timeline for all projects to be completed.  
 
____________________________________________________ 
 

4.  LUNCH  12:00 p.m. TO 12:45 p.m. 
a.  2 Tasks: (1) Identify a “moment of greatness” achieved by a 
executive committee member that you did not know.  (2) Summarize it 
on a 3 X 5 card to be left with Tom or Mark.   
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5.  OUTREACH (Micheal Geibleson/Martin Roy Robles) 
 
A. PROJECTS/AGENDA: 1:00 p.m. to 1:15 p.m. 
- Decentralized outreach for Section Programming 
- Provide local bars with relevant programming and e-content 
- Break 10,000 membership 

o Doubling membership in certain underserved counties e.g. 
Riverside/San Bernardino etc. 

o Reasons for people joining 65% Publications/Education 35% 
from Survey 

- Develop more diversity 
 

B.  EXECUTIVE COMMITTEE EVALUATION ON OUTREACH (All) 1:15 
p.m. to 2:00 p.m.  

 
1.  Task:  As a Committee discuss these projects and identify any new 
or expanded New or Small Firm Practitioner Projects that could be 
pursued and created within the next year for our section by the New 
and Small Firm Practitioner Committee.  (30 minutes) 
 
2.  New Project Criteria: (1) Must be available to every member (such 
as Litigation Update); (2) Should benefit members in small or mid-
sized firms; (3) Should involve training, informing or improving our 
section’s membership. 
 
3.  Deliver: Among the new choices, we will pick the top two or three 
and designate a participant to take charge of it.  (10 minutes) 
 

C.  PLANNING TO EXECUTE ON DECISIONS (All)  2:00 p.m. to 2:30 
p.m. 

 
1. Task: All committee members and advisors will be asked to layout a 
“plan of action” to achieve the objectives. 
 
2. Deliver: A written plan that results in implementation of all 
projects listed with specific deadlines and initial assignments to be 
turned into the New and Small Firm Practitioner Sub-Section Chair.  
That Sub-Section Chair is to meet with his/her subcommittee 
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members sometime before Sunday morning and provide the Officers 
by the beginning of the Sunday session with a written plan and 
timeline for all projects to be completed.  

 
6.  MEMBERSHIP BENFITS (Misc.) 

 
A. PROJECTS/AGENDA: 2:30 p.m. to 2:45 p.m. 

1. Summer 2009 Hong Kong Trip (Barber) 
2. Prepare letter to membership regarding member fees, programs 

brochure, and benefits to members renewing in February (Dec 
15/Jan 15) (Mellor) 

3. Financial Freedom 
a. $ in sponsorships for section activities 

4. Letter to members summarizing choices for choosing trial lawyer 
of the year and why?  (Marks/Mellor) 

5. Free CD Program for members this year? (Nylen)  
6. Crisis in Riverside Courts! (Mellor) 
7. Attorney Client Protection under siege! (Jahan Sagafi, Dale 

Cambell, Michael Geibleson) 
8. Account for Internal Allocation Increase?  

 Get backup for IT and other allocations? 
 Direct support costs (Pam Wilson) 

Going up from $37 to $43 up from 55% to 66% eat into carry 
forward of $68,000! 

9. Regain Control over Section Allocation? 
 Publish letter to members? 

10. Monitor legislation that has an adverse impact on the practice of 
law 

a. Attorney-Client protection under attack! 
b. E-discovery Rules* 

 
B.  EXECUTIVE COMMITTEE EVALUATION ON MEMBER BENEFITS 
(All) 2:45 p.m. to 3:30 p.m. 

 
1.  Task:  As a Committee discuss these projects and identify any new 
or expanded Member Benefit Projects that could be pursued and 
created within the next year for our section by the Executive 
Committee.  (30 minutes) 
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2.  New Project Criteria: (1) Must be available to every member (such 
as Litigation Update); (2) Should benefit members in small or mid-
sized firms; (3) Should involve training, informing or improving our 
section’s membership. 
 
3.  Deliver: Among the new choices, we will pick the top two or three 
and designate a participant to take charge of it.  (10 minutes) 
 

C.  PLANNING TO EXECUTE ON DECISIONS (All)  3:30 p.m. to 4:00 
p.m. 

 
1. Task: All committee members and advisors will be asked to layout a 
“plan of action” to achieve the objectives. 
 
2. Deliver: A written plan that results in implementation of all 
projects listed with specific deadlines and initial assignments to be 
turned into the Sub-Section Chair that is responsible for the benefit.  
That Sub-Section Chair is to meet with his/her subcommittee 
members sometime before Sunday morning and provide the Officers 
by the beginning of the Sunday session with a written plan and 
timeline for all projects to be completed.  

 
7.  PLANNING FOR EXISTING INITIATIVES 3:00 pm to 4:00 pm (as 
time allows/or on Sunday). 

 
A. Task: People who are or wish to be involved in the following 
activities will meet in small groups to discuss current needs and to 
plan an overview/calendar of activities for the year:  (1) 
Riverside/Fresno symposiums (led by Robert Bodzin); (2) Hall of fame 
award and dinner (led by Paul Marks); (3) Jury Instructions (led by 
Steve Sacks); (4) Electronic Discovery (led by Dale Campbell, Jahan 
Sagafi and Erik Olson); (5) Litigation review (led by Mike Fabiano).  (6) 
Deposition Training Video (Greg Nylen); (7) Outreach to New and 
existing Members (Michael Geibleson, Martin Robles); (8) E-Discovery 
(Best/Sagafi). ALL Executive Committee members should join in at 
least one group.   
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4:00 - 6:30 p.m.  Afternoon at Leisure 
 
 
6:30 p.m. - 7:30 p.m.  Reception  
    [Executive Committee and Guests]  
 
7:30 p.m. - 9:30 p.m. Dinner 
    [Executive Committee and Guests] 
 
 
SUNDAY, DECEMBER 9, 2007 
 
9:00 a.m.  - 9:45 a.m. Brunch   [Executive Committee and Guests]   
 
9:45 a.m.  - 12 noon  Planning & Business Meeting 
 
1. FOLLOW UP FROM SATURDAY’S SESSION (All) 9:30 a.m.  - 11 a.m.  
 
2. COMMITTEE MEMBERSHIP 

 
A.  Task: To identify a committee in which each Executive Committee  
member will participate and identify additional people that can be 
recruited to join it.  To identify new recruits with a specific 
opportunity in a section committee. 
 
B. Options: Education & Program Committee; Technology: Rules & 
Legislation; Outreach & Membership; California Litigation Review; New 
and Small Firm Practitioners; ADR; Jury Instructions.   

 
 
3. BUSINESS ITEMS AND COMMITTEE REPORTS (as needed) (All) 

11:00 a.m.  – 12 noon 
 

A. Approval of September 29, 2007 minutes. 
 
B. Financial report (Fabiano) 
 
C. Riverside/Fresno “Best Practices” symposium (Bodzin) 



  
 

LONG RANGE PLANNING RETREAT AGENDA FOR THE  
EXECUTIVE COMMITTEE OF THE LITIGATION SECTION 

OF THE STATE BAR OF CALIFORNIA 

10 

 
D. Process for selection of the Trial Lawyer Hall of Fame Award 

Winner 
 
E. Education Committee: Planning for Section Education Institute 

(Rodich) 
 
F. Legal London and Legal Asia (Barber) 

 
G. California Litigation:  Planning for articles  (Arkin) 
 
H. California Litigation Review (Fabiano) 
 
I. Litigation Update (Mellor/Rylarrsdam) 

 
J. Education and Program Committee (Rodich) 
 
K. Technology Committee update (Seabolt) 

 
L. Membership & Outreach (Geibelson) 

 
M. Alternative Dispute Resolution (Berwanger/Rumbaugh) 
 
N. Rules & Legislation Subcommittee (Sagafi/Olson/Campbell) 

 
O. Insurance Staff Counsel (Kuluva) 

 
P. Jury Instructions Committee (Sacks) 

 
 
4. SCHEDULING EXECUTIVE COMMITTEE MEETINGS FOR 2008   

(BRING YOUR CALENDARS!) 
 
ADJOURNMENT 12 noon 


	FRIDAY, DECEMBER 7, 2007  
	SATURDAY, DECEMBER 8, 2007 
	SUNDAY, DECEMBER 9, 2007 
	SATURDAY, DECEMBER 8, 2007 

